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settling for what's available when you

have a vacancy. First, find out what your

historical turnover rates are,

Do this by working out:

« employees lost/total employees; or

« employees with one or more years’
service/total employees.

Mext, how many extra staff do you need to
grow as planned? Add that to the turnover
number, and that's how many new hires.
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Prepare for interviews by determining which skill set:
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Develop questions where the candidate must denﬂtﬁﬁﬁe previous suni:aa:s in that hFﬂE il i

instead of telling you what they might do when faced with that situation.

Once you decide to hire someone, you need to figure out what to pay them. Knowing
market rates for remuneration is vital to attract the best employees. Salary surveys
help, but they are out of date soon after they are published. The best way is to call your
local recruitment consultant, who will know what the going rate is now, rather than four
months ago, especially in this volatile market. Offering incentives can also help you
attract good staff. A bonus system, or incentive-based pay, can be a very powerful tool.
Identify key performance indicators, measure an employee’s performance against them
and reward them for achieving or surpassing those figures.
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BEST YET, RETAIN YOUR EXISTING STAFF
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i Anﬁﬂrsan ﬂﬂﬂsultlng found its empluyeea rlrhtha ‘bup hﬂl ﬂf those wha had rec:ewedme
| *I:rainin.g were 17 percent more productive, perl'onned at 20 percent higher Ievals.
and stayed with the company 14 percent longer than those in the bottom half. Ask your
employees and find out what training and development they require, then set goals to
deliver those requirements.

Finally, make sure that your company has solid retention programs in place. Once you

go to all the trouble to hire the right people, you want to make sure that you keep them,
if for nothing else than not having to go through the whole process again. ©

Simon Boulton is director of Aequalis Consulting www.aequalisconsulting.com.au

Be prepared: calculate the number
of new staff and ratio of ‘fast-
trackers’ you'll need this year.

Determine who the best people
are in the marketplace for when
you need to start recruiting.

Remember, the best time to keep
an eye out for good employees is
when you're not hiring.

Use a range of resources 1o find
candidates, including recruiters,
networks, job boards, and social
networking sites.

Make sure those interviewing
candidates are trained to do so.

The purpose of the role, company
values, vision and goals should be
clear to every interviewer.

Make sure you get the culture
fit right. One bad apple truly can
upset the whole cart.

Determine the appropriate pay
for the position by obtaining the
latest market information from a
recruitment agency.

Induct and train well.

. Create programs to retain the

staff you want to keep.
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